So You Want to be an Administrator
An Interactive Situational Leadership Seminar
A New Initiative of the SRI&ETTC at Stockton University

Thursday, May 18, 2017 at the SRI&ETTC
School leadership is becoming increasingly more challenging. Administrative
standards, including the legal, ethical, and social factors of an evolving
profession guide the decisions that today’s school leaders have to make.
As enthusiastic new administrators transition into positions of leadership and
decision making soon discover, theoretical perceptions of their duties as an
administrator may be grossly underestimated. Until you occupy the position,
you operate from a theoretical perception of the duties and responsibilities of
any job or position of power, influence, or leadership.
This workshop forum will include exercises and discussions based upon school decision
making scenarios and situational leadership decision making that are daily judgements at the building and
central office administrative levels.
The interactive workshop shall also include discussions regarding when to include available personnel
resources including law enforcement and legal counsel to assist in the daily decision making judgements that
reactively or responsively direct the success or failures that a school system encounters every day.
Suggestions for decision tree modeling that assist in navigating challenges of today’s public schools will be
part of the workshop agenda as well.
Join us in this open forum, led by Dr. Robert Previti, Retired Superintendent of Schools, to discuss multidimensional, situational decision making from the perspective of Building Level and Central Office Administrators.
A light breakfast will be served.
Date & Time: Thursday, May 18, 2017, 9:00 am - 12:00 pm
Cost: $58.00 or 2 ETTC Hours
Audience: New Administrators, Graduate Students, Interested Teachers and Professional Support Staff
Location: SRI&ETTC Parkway Building, 10 West Jimmie Leeds Road, Galloway, NJ
Seats are limited, pre-registration is required!
For more information or to register please visit www.ettc.net or call 609-626-3850.
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